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Examples of local procurement

From the Best Practice Charter 2025 reports

Developer Project Name

AGL Liddell Battery

Acciona

Atmos Hayman and Daydream
Solar Farms

Cubico Wambo Wind Farm

Energy Australia Wooreen BESS

Beoen Energy Limondale BESS

Solutions

Beoen Energy Quorn Park

Solutions

Iberdrola Avonlie Solar Farm

icubed consulting various

Origin Various

Case Study

The construction of AGL's Liddell Battery, located in the NSW Hunter region, commenced in June
2024. We have committed to a local content target of 23 percent of total contract, to be directed to
employment and procurement, for the construction phase of this project. We are working closely
with our engineering contractor to ensure our strategies and approaches are aligned with these
commitments.

Across two projects in construction in Queensland, more than $750 million in local work has been
procured and construction contracts have been awarded to locals like Zac Haslam, who runs his
own earthworks and concreting business. A contract with the MaciIntyre Wind Farm enabled Mr
Haslam to purchase a bobcat and excavator, which paved the way for his business to expand and
hire additional staff.

Atmos’ collaboration with DMK, a local operations and maintenance contractor for the Hayman and
Daydream Solar Farms, has delivered outstanding results. In 2025, Atmos was able to award DMK
additional operational and maintenance (O&M) contracts for the Susan River and Childers solar
farms in Queensland. These additional contracts have enabled DMK to grow their operations
across regional Queensland, creating full-time employment for seven tradespeople and one
apprentice from the Wide Bay region. Their appointment has not only strengthened DMK’s position
in the industry but also elevated their portfolio as they now provide O&M services for seven solar
farms across Queensland. "eing able to grow and expand our business—to step it up from just a
commercial operation to something higher—well, | wouldn't say a tier-one company, but very close.
Getting support from Atmos has been absolutely terrific. Definitely one of the better companies I've
ever worked for. It's very nice to have a proactive client we're working with. Quote from Michael
Obst, owner of DMK Industries"

To formalise its commitment to local content, Cubico engaged Toowoomba and Surat Basin
Enterprise (TSBE) to develop a comprehensive Business Capability Report. This report was designed
to identify, map, and showcase the capacity of regional businesses to support all stages of wind
farm development. Leveraging TSBE'’s extensive regional membership base, a detailed business
directory was created to match local capabilities with project requirements across the entire
construction supply chain. This directory continues to serve as a vital resource for project
stakeholders, contractors, and suppliers seeking to connect with local businesses.

Wooreen BESS project in Victoria, which is on track to exceed its 25% local content goal and includes
over 21,500 workforce hours dedicated to apprentices and cadets

Beon delivered a range of social license commitments as part of its construction of the Limondale
BESS project. These included local content, indigenous participation and opportunities for small-
medium enterprises. In line with this, Beon: = Engaged a First Nations contractor over a three-
month period to provide on-site civil works including permanent fencing, bollard installation and set-
out works. £ Spent 67 percent of the contract value on goods and services from local businesses in
Australia.

Beon'’s efforts to procure local goods and services have resulted in approximately five percent of the
total Quorn Park Solar Hybrid project’s contract value (to date) being spent on businesses in the
region. Of the total local spend, 85 percent has been with businesses in Parkes, and a further 13
percent with businesses in other regional cities including Forbes, Dubbo and Orange. Three percent
of local spend was with First Nations businesses

In 2024, a fit-for-purpose Operations and Maintenance (O&M) office was sourced from Prefabulous, a
local supplier based in Wagga Wagga, for ourAvonlie Solar Farm near Narrandera,
NSW—demonstrating our commitment to local procurement. This high-quality building not only meets
our operational needs but also delivers tangible economic benefits to the region, supporting local jobs
through the procurement, planning, and project management of local tradespeople.

We believe that renewable energy projects should leave a lasting positive legacy for the communities
in which they are built. o Local Procurement: We recommend prioritising the use of local suppliers for
civil products and services and conducting market research to identify and engage capable local
businesses. This approach not only supports local enterprises but also creates jobs and fosters
sustainable economic growth in the region. o Capacity Building: By advising our clients to collaborate
closely with local suppliers, we help strengthen these businesses’ capacity to participate in future
projects, thereby contributing to the long-term economic development of the community.

Procuring goods and services from local, regional and Indigenous suppliers is an important way to
share economic benefits with the communities in which we operate. We seek opportunities to
procure local goods and services and encourage our suppliers to do the same. Across Origin’s
portfolio, we spent $404.1 million directly and indirectly with regional suppliers in FY25. Direct spend
refers to payments made directly by Origin with suppliers whose primary place of business is in a
regional Local Government Area (LGA) or postcode.



OX2 Partnership with Dalki
Garringa Native Nursery

RES Various

RWS Moah Creek Wind Farm

Spark Renewables Various

Wind Prospect Various

Windlab Gawara Bay

uring the development phase of the SEC Renewable Energy Park — Horsham, OX2 part nered with
Dalki Garringa Native Nursery to support landscape planting. OX2 engaged the nursery to source
native plants for the landscape screening required for the project boundary.

Supply chain innovation is central to RES’ commitment to powering positive change. Leveraging its
extensive industry knowledge across the entire project lifecycle, RES builds strategic procurement
relationships and fosters innovation with its delivery partners. Before construction begins on any
project, RES compiles and maintains a database of local businesses that express interest in
providing services, which is then shared with head contractors. The company also invests in
communities by publicising available work packages and assisting smaller businesses in developing
capability statements and completing pre-qualification checks.

The Q2 2025 ‘Meet the Contractor’ event for the Moah Creek Wind Farm attracted diverse local
suppliers, allowing them to connect with the project and learn about how they can capitalise on the
economic opportunities that will arise throughout the life of the project. Opportunities for local
service providers and contractors are further promoted via online portals such as the Industry
Capability Network, local job and business forums, Chambers of Commerce, and direct
communication with Engineering, Procurement, and Construction (EPC) contractors. RES
commissions Economic Impact Assessments and Accommodation and Employment Strategies to
gather baseline data on local capabilities and opportunities throughout the project lifecycle. On
every project, RES aims to become a consistent procurement partner for identified local suppliers,
enabling them to invest in capability expansion. With deep experience across all phases of the
renewable energy project lifecycle, RES is uniquely positioned to help local suppliers identify gaps
for training, upskilling, and building their capabilities to support renewable energy developments.

Spark Renewables prioritises the local procurement of goods and services and engagement and
training of local workers wherever possible. On each project, plans for procurement and
accommodation depend on advice and guidance from government agencies, community, and service
and education providers. Spark Renewables supports training in the local community that can
directly connect the local community (including First Nations community members) with employment
on the construction of our projects, preferably with transferrable skills that can apply to future job
opportunities. Spark Renewables has engaged ICN Gateway to publish available work packages
through its portal; and has an open online portal for local businesses to register their interest in
supplying the project with goods and services during construction and operations, creating a local
businesses and capabilities register.

During the development phase our staff record the details of interested suppliers, recording their
details in our stakeholder register for our investors to engage at an appropriate time. Our team also
works with our project investors to create project commitments regarding these aspects at the
earliest stages of project development. Finally, at community meetings and through our website we
gather information for local contractors and businesses who may offer services like crane hire, aerial
photography, and mechanical repairs. We pass these details on to the investors, which forms a
valuable bridge between local businesses and the project developers

Local businesses have also been invited to get
involved in everything from concrete supply
and accommodation to fuel, water, and cleaning
services, and a dedicated workforce camp will
source goods and services locally wherever
possible.



