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Introduction
Lightsource bp continues to support the Clean Energy Council’s Best 
Practice Charter for Renewable Energy Projects. This report covers 
the period August 2024 – July 2025 and explains how Lightsource 
bp has applied each of the Charter’s ten commitments across its 
Australian portfolio. It builds on our 2024 submission and sets out 
where we see opportunities to improve further.
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Early, respectful engagement
Lightsource bp’s Global Community Engagement Policy (released 
2025) sets out a commitment to engage with communities through 
the following principles: we engage with clear purpose, at the right 
time, openly explain constraints, act accountably, use diverse and 
inclusive methods, respond to community input, enable participation, 
share project benefits and provide timely, accessible information.

To translate the policy into day‑to‑day action, every new Australian project follows a 
four‑phase Community and Stakeholder Engagement Plan:

1.	 Desktop context analysis – demographic, cultural‑heritage and land‑use mapping provides 
a baseline understanding of the host community.

2.	 Initial verification – early conversations with councils, Traditional Owner organisations and 
host landholders test the desktop findings and fill knowledge gaps.

3.	 Neighbour introduction – residents living closest to the site receive personalised contact 
and are invited to shape key design choices such as layout, traffic routes and visual buffering.

4.	 Iterative refinement – as feedback is received the plan is updated and re‑issued, ensuring 
commitments, timelines and responsibilities remain current through development, 
construction and operations.

Project teams document every engagement activity so that feedback and 
Lightsource bp’s responses can be traced from first contact to final design.

S A N D Y  C R E E K  S O L A R  F A R M  P R O J E C T

Getting the message out there

To support engagement, we’ve used multiple formats to communicate information and seek feedback, including: 

•	 Letters and emails to neighbours and interested 
community members at key milestones.

•	 One-on-one meetings with neighbours and 
community members. 

•	 Emails and phone calls.

•	 Information stalls at the Dunedoo Agricultural Show 
in 2022 and 2023.

•	 Community information days in Dunedoo and 
Gulgong, and online.

•	 Participation in EnergyCo’s community information 
sessions in Dunedoo and Wellington.

•	 Community surveys. 

C A S E  S T U D Y

Early and meaningful engagement was fundamental to ensuring that our Sandy Creek project’s community and 
stakeholders are kept informed about what’s happening and can reach out to us to ask questions through multiple 
channels.

•	 In-depth interviews to help us understand social 
impacts.

•	 Presentations to stakeholders and First Nations 
groups.

Through engagement we have:

•	 Made several changes to the project’s design and 
layout, including removing 38 ha of solar panels close 
to non-associated landholders.

•	 Made commitments to local sourcing, sub-
contracting, training and employment.

•	 Designed a benefit scheme that will deliver a range of 
initiatives and funding to the community, local groups 
and the region.
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Timely information and 
responsiveness
A five‑working‑day response standard applies to all community enquiries 
lodged via project email inboxes or the dedicated 1800 number. If 
specialist input is required – and an immediate answer is not possible – 
the enquirer receives an interim acknowledgement outlining next steps 
and anticipated timeframes.

Lightsource bp is reviewing operational procedures with the goal of piloting a 
forty‑eight‑hour response target during 2026. Workstreams include resource planning, 
template development for common enquiries and escalation protocols for complex issues. 
Once pilots are complete, verified performance data will be included in next year’s report.
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C A S E  S T U D Y

Protecting biodiversity, cultural heritage and landscape values
Adherence to the mitigation hierarchy is at the core of our 
assessment and planning processes. By applying this, we first seek 
to avoid impacts to biodiversity, cultural heritage and landscape 
values, and where this is not possible, we then look to reduce, 
manage and mitigate. 

Our geographic information systems (GIS) team is integral to supporting this. They 
provide the basis for our analysis upon which information obtained from technical 
assessments is layered. Through this process we work with, and seek feedback from, 
First Nations, local councils and communities who provide valuable input and insight 
into ways in which we can protect, minimise and manage our impacts. 

This is achieved first through GIS analysis, followed by detailed technical assessments, 
working with subject matter experts. 

G O U L B U R N  R I V E R  S O L A R  F A R M

Responsive design on Goulburn River Solar Farm

Through careful design and feedback from First 
Nations and the community, almost 60% or 
1,200 hectares of our Goulburn River project 
site was removed from the project’s footprint to 
be protected in perpetuity under a Biodiversity 
Stewardship Agreement. We were also able to 
avoid or minimise impacts on high value 
vegetation and habitat on the project site by:

•	 Ensuring landscape scale connectivity 
between the site and surrounding Goulburn 
River National Park.

•	 Avoiding impacts to Red Lynch Creek by 
establishing a 60m corridor that would 
enable wildlife movement along the riparian 
corridor.

•	 Minimising impacts to areas of Box Gum 
Woodland.

•	 Avoiding habitat for the Barking Owl.

•	 Avoiding impact to vegetation communities 
and potential breeding habitat associated 
with the Large-eared Pied bat and Eastern 
Cave Bat.
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Preserving productive land and integrating agriculture
Lightsource bp selects sites that have the potential to incorporate agricultural 
activity in the development of our solar farms (agrivoltaics). 

Whilst we’ve focused on optimising productivity gains from grazing sheep in Australia – especially at 
our Wellington site, globally we’re investing in research to understand the benefits and the 
practicalities of farming dairy cattle and growing a range of crops. These trials are in their early 
stages but are showing the opportunities for diversified land uses to co-exist with renewable energy.  

Key 2025 activities include: 

•	 Industry support – major sponsorship of the 2024 25 Agrivoltaics Conference in Germany 
which promoted knowledge sharing among landholders, researchers and developers.

•	 Operational grazing – established projects continue to use managed sheep grazing to maintain 
vegetation within arrays, reducing fire risk and herbicide use. Today, we’re grazing 1,336ha across 
three operational sites.

•	 Growing our internal team – We’ve increased our internal capability through the appointment 
of a Head of Agrivoltaics and increased resourcing to help drive improvements across our global 
portfolio, including Australia. 

•	 Promoting agrivoltaics – Actively raising awareness about the benefits of agrivoltaic systems 
through engagement with media, including recent participation in high-profile programs such as 
ABC Landline.

W E L L I N G T O N  S O L A R  F A R M

A showcase for agrivoltaics

We’re proud to be partnering with local farming 
leader, Tony Inder, to demonstrate the potential 
for agrivoltaics at our Wellington site. Tony’s 
been integral to trialling and testing the 
co-existence of sheep grazing with solar panels 
and how this impacts wool production. 

Our Wellington site was showcased on ABC 
Landline, the respected rural current affairs 
programme, in a feature highlighting how solar 
energy and traditional agriculture can work 
hand-in-hand. The segment followed farmer 
Tony Inder as he described the practical 
benefits of grazing sheep beneath solar panels, 
including increased pasture growth and 
improved wool quality – even in times of 
drought. The episode also featured insights 
from our Head of Planning, Diana Mitchell, who 
explained how integrating sheep into our solar 
farms helps manage ground cover, supports 
local agricultural productivity, and 
demonstrates our commitment to collaborative 
land use with local communities.

C A S E  S T U D Y

Annual Reporting 20257



C A S E  S T U D Y

Consultation on potential impacts and mitigation options
Lightsource bp communicates predicted impacts 

– visual change, traffic volumes, noise, dust and glint/glare – through: 

•	 Plain English fact sheets and project webpages that distil technical studies.

•	 Letter drops at key milestones, ensuring all neighbouring properties receive timely notice.

•	 Community drop in sessions featuring subject matter experts and interactive maps.

•	 	One-to-one meetings, telephone calls and email correspondence for those who prefer direct 
engagement or have site specific concerns. 

Feedback can result in measures such as alternative heavy vehicle routes, additional buffer planting 
or adjusted construction hours. A changelog records how this input influences final designs.

B U S H F I R E

Supporting local bushfire brigades

Local bushfire brigades have let us know that they want to improve their knowledge about, and 
confidence in, responding to fires on or nearby our renewable energy sites safely.

We recognise the importance of supporting training and initiatives that do this and ensure that we 
consult and collaborate with them when preparing our emergency response management plans. 
From this year, we’re offering local bushfire brigades funding towards renewable-energy 
infrastructure focused courses and equipment alongside on-site training opportunities.
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C A S E  S T U D Y

Local employment and procurement
Providing opportunities for local people and businesses to be involved in the 
construction and operation of our projects requires early engagement.

This means working with Chambers of Commerce and other business advocacy groups, and 
councils to create awareness and understanding enabling the local businesses sufficient time to 
respond and get ready. Supporting this, is our ongoing commitment to cross- and up-skilling 
through our partnership with TAFE. 

Lightsource bp’s Engineering, Procurement and Construction (EPC) contracts that may include 
clauses that:

•	 Set targets for local labour hours and preference for regionally sourced goods and services.

•	 Require the EPC contractor to liaise with local chambers of commerce and the Industry 
Capability Network (ICN) to advertise opportunities and build supplier capacity.

•	 Can mandate regular reporting so that actual performance can be compared with targets and 
lessons carried into future projects. 

A project email address captures supplier enquiries; each is logged and transferred to the EPC 
contractor, who is responsible for follow up within an agreed timeframe. 

R E A C T  C E N T R E

Proposed Renewable Energy Awareness and Career Training 
(REACT) Centre in Dubbo

Dubbo Regional Council is looking to develop new renewable energy skills development and training 
infrastructure near Wellington, in central New South Wales. Known as the Renewable Energy 
Awareness and Career Training (or REACT) centre, it will be used to promote opportunities and 
careers in renewable energy, and tourism in the area.

Lightsource bp, along with three other developers and the Council supported the drafting of 
business case to assess the options for a renewable energy training facility in two different locations. 
From this, we offered a site next to our Wellington solar farm for the new facility.

The funding for the building of the REACT centre has been secured through Energy Co’s community 
benefit fund for the Central-West Orana Renewable Energy Zone. We will begin contributing to this 
fund when construction starts.

Dubbo, New South Wales
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C A S E  S T U D Y

Benefit sharing and governance
Our approach to benefit sharing is tailored to the needs and priorities of each 
local community. Rather than a one-size-fits-all framework, we design benefit 
sharing initiatives in close consultation with stakeholders in each project area. 

This includes: 

1.	 Neighbour benefit programme – benefits and initiatives designed with, and tailored to, those closest to 
the project.

2.	 Legacy project – a one off investment, chosen collaboratively with community representatives, that 
delivers enduring social or environmental value.

3.	 Community Benefit Fund – annual grants open to local groups. 

Governance is handled by an independent panel including council, Traditional Owner and community 
representatives. Decisions, scoring criteria and funded initiatives are published for transparency. 
Where relevant, the framework aligns with state planning condition requirements for community 
benefit. 

C L O N TA R F  F O U N D AT I O N

Supporting young Aboriginal and Torres Strait Island men through 
our partnership with the Clontarf Foundation

The Clontarf Foundation exists to improve the education, discipline, life skills, 
self-esteem and employment prospects of young Aboriginal and Torres Strait 
Islander men and by doing so equips them to participate more meaningfully in 
society.

From the start of each project’s construction, we enter into an agreement with 
the Clontarf Foundation to provide annual funding and support from that 
project to an academy close to the site. This year, we’ve added our Goulburn 
River, West Mokoan and Lower Wonga sites bringing the total number of 
Clontarf Academies that we support to eight.
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Education and tourism opportunities
Lightsource bp’s partnership with TAFE Queensland  
and TAFE NSW provides: 

This includes: 

•	 Annual renewable skills funds supporting student bursaries and equipment.

•	 Guest lectures from project engineers and environmental specialists.

•	 Supervised site visits that align with certificate coursework and workplace 
health and safety requirements.

Data sets from operational projects are shared with universities for research and 
teaching purposes under data sharing agreements. Feasibility work continues with 
regional tourism bodies to assess safe public access arrangements and interpretive 
materials for potential future solar farm tours.
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C A S E  S T U D Y

Responsible land stewardship
Responsible land stewardship involves increasing biodiversity at our sites 
through measures that enhance and protect it and implementing measures 
to reduce water and soil contamination.

Our aim is to be an industry leader in the protection and promotion of biodiversity on renewable 
energy sites, and to deliver a biodiversity net gain (BNG) on our operational projects (measured 
at five-years post-construction). 

To do this, we’re applying our BNG framework to all Lightsource bp-initiated projects first and 
requiring each one to have a Biodiversity Management Plan. We’ll then be looking at how we can 
retrospectively apply this framework to our co-developed projects, and those that we’ve 
acquired.

G O U L B U R N  R I V E R

1,200+ hectares to be protected in perpetuity at our Goulburn River 
project site

As part of our Goulburn River project, we’ve 
established a 1,200ha Biodiversity Stewardship 
Site which includes habitat for threatened species 
such as the Regent Honeyeater, Barking Owl and 
Large-eared Pied Bat. We will be managing the 
site in perpetuity for conservation with the goal of 
enabling natural regeneration to restore 
degraded areas of habitat.

Additionally, we have committed to achieving a 
biodiversity net gain on this site through:

•	 Rehabilitating, enhancing and protecting, in 
perpetuity, an additional 23.5ha of Box Gum 
Woodland derived native grassland (DNG).

•	 Maintaining and improving the vegetation 
integrity of Box Gum Woodland derived native 
grassland on the project site located 
underneath the solar panels.

•	 Providing funding ($25k per year) towards 
Regent Honeyeater conservation programmes 
for the first five years of the project’s life. 
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Waste, recycling and end-of-life planning
Reducing our waste footprint is challenging and complex, and it’s something we 
need to get better at doing. 

With limited handling and processing facilities in Australia that specialise in renewable energy 
components and infrastructure, we’re looking at additional procurement and on-site measures to 
incentivise waste reduction. However, we acknowledge these measures can only go so far and that 
further research and investment into minimising our waste footprint over a project’s lifecycle is critical 
to reducing our environmental and social impacts. 

These include:

•	 Committing to requirements and targets in Engineering, Procurement and Contracting, including 
directing the segregation of metals, cardboard, plastics and timber for recycling.

•	 Raising awareness about the importance of resource re-use, recovery and waste through the 
construction phase as part of an on-site induction.

•	 Enforcing compliance with our sustainable procurement policy that encourages our contractors 
and suppliers to consider a product’s lifecycle when selecting equipment and components.  

•	 Preparing Decommissioning or Repowering Plans for our projects that detail the removal, recycling 
or reuse of modules, inverters, cabling, foundations and ancillary infrastructure.

•	 Committing to recycling photovoltaic modules wherever feasible, by working with accredited 
recycling facilities and prioritising responsible end-of-life management.
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Continuous improvement 
priorities for 2026 
1.	 Finalise the forty-eight-hour community response target and roll it out portfolio wide.

2.	 Publish verified benefit sharing outcomes, including neighbour initiatives, community grants 
and funded legacy projects.

3.	 Increase in-kind time and resource contributions to support education and First Nations 
initiatives and events. 

4.	 Establish waste-to-landfill reduction targets for Australia to improve resource re-use and 
recovery.

5.	 Deliver a Biodiversity Net Gain on our applicable operational projects 5+ years post-
construction.
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Conclusion
Over the past year Lightsource bp has strengthened the way it delivers every 
commitment in the Clean Energy Council’s Best Practice Charter. 

Our global policy now sets a clear, principled framework for community engagement and our phased plans 
ensure neighbours and First Nations can influence project design from the outset. Response times to 
community enquiries have been tightened, technical studies continue to steer projects away from sensitive 
landscapes, and dual use farming remains central to site layouts, proving that energy generation and 
agriculture can coexist. 

Locally focused employment targets and streamlined benefit sharing programmes mean each project delivers 
tangible economic and social value, while partnerships with TAFE colleges and universities foster the next 
generation of renewable energy professionals. As part of all of our activities, we carefully consider waste 
reduction, module recycling and end of life planning to embed circular economy thinking across the asset 
lifecycle. 

These actions demonstrate real progress, yet we recognise that best practice is a moving target. In the coming 
year we will extend our rapid community enquiry response protocol across the portfolio, publish data on 
benefit sharing and land stewardship, and expand agrivoltaics trials to build an even stronger evidence base. 
By reporting transparently and refining our approach at every stage, Lightsource bp will continue to set high 
standards for responsible renewable energy development in Australia.
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